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Section 1.  Letter of Invitation 
 

Nepal Telecommunications Authority 
Bluestar Office Complex,  

Tripureshwor, Kathmandu 
 
Dear Mr./Ms 
 
1. Nepal Telecommunications Authority (NTA) invites proposals to provide the consulting 
services on Monitoring and Evaluation of the Rural Telecommunications Service (RTS) 
in the unserved VDCs of Far-Western, Mid-Western, Western and Central 
developments Regions of Nepal with the  objective to supervise the implementation of the 
Roll out Obligation of the Licensee (M/S Smart Telecom Pvt. Ltd.). Details on the services 
are provided in the Terms of Reference. 
 
 
2. A firm/consultant will be selected under Least Cost  Selection (LCS) method and 

procedures described in this RFP  
 
3. The RFP includes the following documents: 

Section 1 - Letter of Invitation 

Section 2 - Instructions to Consultants (including Data Sheet) 

Section 3 - Technical Proposal - Standard Forms 

Section 4 - Financial Proposal - Standard Forms 

Section 5 - Terms of Reference 

Section 6 - Standard Forms of Contract 

Section 7- Format of Bid Bond 

Section 8- Format of Performance Guarantee 

4. Please inform us in writing at the following address before the closing date mentioned in 
this RFP 

(a) Whether you will submit a proposal alone or in association which shall be in the 
form of a Joint Venture with joint and several liabilities. 

 

5.  NTA reserves all rights to accept or reject any or all proposals without assigning any 
reasons whatsoever, 

 
Yours Sincerely, 

_____________________________ 

Mr. Bhesh Raj Kanel 

Chairman, Nepal Telecommunications Authority 
Date :- 29th January 2010
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Section 2.  Instructions to Consultants 
 

Definitions  (a) “Client” means the agency with which the selected Consultant 
signs the Contract for the Services (i.e. NTA) 

(b) “Consultant” means any entity or person that may provide or 
provides the Services to the Client under the Contract. 

(c) “Contract” means the Contract signed by the Parties and all the 
attached documents listed in General Conditions (GC), the 
Special Conditions (SC), and the Appendices. 

(d) “Data Sheet” means such part of the Instructions to Consultants 
used to reflect specific country and assignment conditions. 

(e) “Day” means calendar day. 

(f) “Government” means the government of the Client’s country. 

(g) “Instructions to Consultants” (Section 2 of the RFP) means the 
document which provides Consultants with all information 
needed to prepare their Proposals. 

(h)    "Licensee" means M/S Smart Telecom Pvt. Ltd. 

(i) “LOI” (Section 1 of the RFP) means the Letter of Invitation 
being sent by the Client to the Consultants. 

(j) “Personnel” means professionals and support staff provided by 
the Consultant or by any Sub-Consultant and assigned to perform 
the Services or any part thereof; “Foreign Personnel” means such 
professionals and support staff who at the time of being so 
provided had their domicile outside the Government’s country; 
“Local Personnel” means such professionals and support staff 
who at the time of being so provided had their domicile inside 
the Government’s country. 

(k) “Proposal” means the Technical Proposal and the Financial 
Proposal. 

(l) “RFP” means the Request For Proposal to be prepared by the 
Client for the selection of Consultants. 

(m) “Services” means the work to be performed by the Consultant 
pursuant to the Contract. 

(n) “Sub-Consultant” means any person or entity with whom the 
Consultant subcontracts any part of the Services. 

(p) “Terms of Reference” (TOR) means the document included in 
the RFP as Section 5 which explains the objectives, scope of 
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work, activities, tasks to be performed, respective responsibilities 
of the Client and the Consultant, and expected results and 
deliverables of the assignment. 

1. Introduction 1.1 The Consultants are invited to submit a Technical Proposal 
and a Financial Proposal, as specified in the Data Sheet, for 
consulting services required for the assignment named in the 
Data Sheet.  The Proposals will be the basis for contract 
negotiations and ultimately for a signed Contract with the 
selected Consultant. 

 1.2 Consultants should familiarize themselves with site conditions 
and take them into account in preparing their Proposals. To 
obtain first-hand information on the assignment and local 
conditions, Consultants are encouraged to visit the Client 
before submitting a proposal. Consultants should contact the 
Client’s representative named in the Data Sheet to fix 
appointments to visit or to obtain additional information  

 1.3 The Client will timely provide at no cost to the 
Consultants the inputs and facilities specified in the Data 
Sheet, assist the consultant in obtaining licenses and permits 
needed to carry out the services, and make available relevant 
project data and reports (subject to availability & relevancy) . 

1.4 Consultants shall bear all costs associated with the 
preparation and submission of their proposals and contract 
negotiation. The Client is not bound to accept any proposal, 
and reserves the right to annul the selection process at any 
time prior to Contract award, without thereby incurring any 
liability to the Consultants. 

Conflict of 
Interest 

1.5 Client's policy requires that Consultants provide professional, 
objective, and impartial advice and at all times hold the 
Client’s interests paramount, strictly avoid conflicts with 
other assignments or their own corporate interests and act 
without any consideration for future work. 

1.5.1 Without limitation on the generality of the foregoing, 
Consultants, and any of their affiliates, shall be 
considered to have a conflict of interest and shall not 
be recruited, under any of the circumstances set forth 
below: 

Conflicting 
activities 

(i) a. A consultant who has been engaged by the 
licensee to provide goods or works for a project, and 
any of its affiliates, shall be disqualified for this 
consulting services project. Conversely, overall 
objective of this consulting service is to supervise the 
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implementation of the Roll out Obligation of the 
Licensee.  

(b) Consultants or any of their affiliates shall not be 
hired for any assignment which, by its nature, may 
be in conflict with another assignment of the 
consultants.  

  

Conflicting 
relationships 

(ii) A Consultant (including its Personnel and Sub-
Consultants) that has a business or family 
relationship with a member of the Client’s staff 
who is directly or indirectly involved in any 
part of (i) the selection process for such 
assignment, or (ii) supervision of the Contract, 
may not be awarded a Contract, unless the 
conflict stemming from this relationship has 
been resolved in a manner acceptable to the 
Client throughout the selection process and the 
execution of the Contract. 

 1.5.2 Consultants have an obligation to disclose any 
situation of actual or potential conflict that impacts 
their capacity to serve the best interest of their Client, 
or that may reasonably be perceived as having this 
effect. Failure to disclose said situations may lead to 
the disqualification of the Consultant or the 
termination of its Contract. 

1.5.3 No agent or current employees of the Client/Licensee 
shall work as Consultant. Recruiting former 
employees of the Client to work is acceptable provided 
no conflict of interest exists. When the Consultant 
nominates any government employee as Personnel in 
their technical proposal, such Personnel must have 
written certification from their government or 
employer confirming that they are on leave without 
pay from their official position and allowed to work 
full-time outside of their previous official position. 
Such certification shall be provided to the Client by 
the Consultant as part of his technical proposal. 

Unfair 
Advantage 

1.5.4 If a Consultant could derive a competitive advantage 
from having provided consulting services related to 
the assignment in question, the Client shall make 
available to all Consultants together with this RFP all 
information that would in that respect give such 
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Consultant any competitive advantage over competing 
Consultants. 

Fraud and 
Corruption 

1.6 It is the client's policy to require its implementing agencies, as 
well as Consultants under contracts, to observe the highest 
standard of ethics during the selection & execution of such 
contracts. In pursuance of this policy, the client: 

(a) defines, for the purpose of this paragraph, the terms set 
forth below as follows: 

(i) “corrupt practice” means the offering, giving, 
receiving, or soliciting, directly or indirectly, 
of anything of value to influence the action of a 
public official in the selection process or in 
contract execution; 

(ii) “fraudulent practice” means a 
misrepresentation or omission of facts in order 
to influence a selection process or the 
execution of a contract; 

(iii) “collusive practices” means a scheme or 
arrangement between two or more consultants 
with or without the knowledge of the 
Borrower, designed to establish prices at 
artificial, noncompetitive levels; 

(iv) “Coercive practices” means harming or 
threatening to harm, directly or indirectly, 
persons or their property to influence their 
participation in a procurement process, or 
affect the execution of a contract. 

(b) will reject a proposal for award if it determines that the 
Consultant recommended for award has, directly or 
through an agent, engaged in corrupt, fraudulent, 
collusive or coercive practices in competing for the 
contract in question; 

(c) will sanction a Consultant, including declaring the 
Consultant ineligible, either indefinitely or for a stated period 
of time, to be awarded a contract if at any time determines that 
the Consultant has, directly of through an agent, engaged in 
corrupt, fraudulent, collusive or coercive practices in 
competing for, or in executing, a contract; and 

(d) will have the right to require that, a provision be 
included requiring Consultants to permit the client to 
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inspect their accounts and records and other 
documents relating to the submission of proposals and 
contract performance, and have them audited by 
auditors appointed by the client. 

 1.7 Consultants, their Sub-Consultants, and their associates shall 
not be under a declaration of ineligibility for corrupt and 
fraudulent practices issued by the Client overall objective of 
this consulting service is to monitor and evaluate the 
implementation of the Roll out Obligation of the Licensee. in 
accordance with the above para. 1.6. Furthermore, the 
Consultants shall be aware of the provisions on fraud and 
corruption stated in the specific clauses in the General 
Conditions of Contract. 

1.8 Consultants shall furnish information on commissions and 
gratuities, if any, paid or to be paid to agents relating to this 
proposal and during execution of the assignment if the 
Consultant is awarded the Contract, as requested in the 
Financial Proposal submission form (Section 4). 

Only one 
Proposal 

1.9 Consultants may only submit one proposal. If a Consultant 
submits or participates in more than one proposal, such 
proposals shall be disqualified. However, this does not limit 
the participation of the same Sub-Consultant, including 
individual experts, to more than one proposal. 

Proposal 
Validity 

 

1.10 The Data Sheet indicates how long Consultants’ Proposals 
must remain valid after the submission date. During this 
period, Consultants shall maintain the availability of 
Professional staff nominated in the Proposal. The Client 
will make its best effort to complete negotiations within this 
period. Should the need arise, however, the Client may 
request Consultants to extend the validity period of their 
proposals. Consultants who agree to such extension shall 
confirm that they maintain the availability of the Professional 
staff nominated in the Proposal, or in their confirmation of 
extension of validity of the Proposal, Consultants could 
submit new staff in replacement, who would be considered in  
the final evaluation for contract award. Consultants who do 
not agree have the right to refuse to extend the validity of their 
Proposals. 

2. Clarification and 
Amendment of 
RFP Documents 

2.1 Consultants may request a clarification of any of the RFP 
documents within the time limit indicated in the Data Sheet 
before the proposal submission date. Any request for 
clarification must be sent in writing, or by standard 
electronic means to the Client’s address indicated in the 
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Data Sheet. The Client will respond in writing, or by standard 
electronic means and will send written copies of the response 
(including an explanation of the query but without identifying 
the source of inquiry) to all Consultants who have submitted 
the proposals to this RFP. Should the Client deem it necessary 
to amend the RFP as a result of a clarification, it shall do so 
following the procedure under para. 2.2. 

2.2 At any time before the submission of Proposals, the Client 
may amend the RFP by issuing an addendum in writing or 
by standard electronic means. The addendum shall be sent 
to all Consultants and will be binding on them. Consultants 
shall acknowledge receipt of all amendments. To give 
Consultants reasonable time in which to take an amendment 
into account in their Proposals the Client may, if the 
amendment is substantial, extend the deadline for the 
submission of Proposals. 

3. Preparation of 
Proposals 

3.1 The Proposal (see para. 1.1), as well as all related 
correspondence exchanged by the Consultants and the Client, 
shall be written in the language (s) specified in the Data 
Sheet. 

 3.2 In preparing their Proposal, Consultants are expected to 
examine in detail the documents comprising the RFP. 
Material deficiencies in providing the information requested 
may result in rejection of a Proposal. 

 3.3 While preparing the Technical Proposal, Consultants must 
give particular attention to the following: 

(a) A Consultant must first obtain the approval of the 
Client if it wishes to enter into a joint venture with 
other Consultant(s).  In case of such association the 
Consultant who is selected to perform the consultancy 
service shall act as association leader.  In case of a 
joint venture, all partners shall be jointly and severally 
liable and shall indicate who will act as the leader of 
the joint venture. 

  (b) Alternative professional staff shall not be proposed, 
and only one curriculum vitae (CV) may be submitted 
for each position. 

Language (c) Documents to be issued by the Consultants as part of 
this assignment must be in the language(s) specified in 
the Reference Paragraph 3.1 of the Data Sheet.  

Technical 3.4 Consultants are required to submit a Full Technical Proposal 
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Proposal Format 
and Content 
 

(FTP). The Data Sheet indicates the format of the Technical 
Proposal to be submitted. The Technical Proposal shall 
provide the information indicated in the following paras from 
(a) to (f) using the attached Standard Forms (Section 3). A 
page is considered to be one printed side of A4 or letter size 
paper. 

  (a )  a brief description of the Consultants’ 
organization and an outline of recent experience of 
the Consultants and, in the case of joint venture, 
for each partner, on assignments of a similar nature 
is required in Form TECH-2 of Section 3.  For 
each assignment, the outline should indicate the 
names of Sub-Consultants/ Professional staff who 
participated, duration of the assignment, contract 
amount, and Consultant’s involvement.  
Information should be provided only for those 
assignments for which the Consultant was legally 
contracted by the Party as a corporation or as one 
of the major firms within a joint venture. 
Assignments completed by individual 
Professional staff working privately or through 
other consulting firms cannot be claimed as the 
experience of the Consultant, or that of the 
Consultant’s associates, but can be claimed by the 
Professional staff themselves in their CVs. 
Consultants should be prepared to substantiate the 
claimed experience if so requested by the Client. 

 (b) Comments and suggestions on the Terms of 
Reference including workable suggestions that could 
improve the quality/ effectiveness of the assignment; 
and facilities including: administrative support data, 
etc. to be provided by the Client (Form TECH-3 of 
Section 3). 

 (c) A description of the approach, methodology 
and work plan for performing the assignment 
covering the following subjects: technical 
approach and methodology, work plan, and 
organization and staffing schedule. Guidance on 
the content of this section of the Technical 
Proposals is provided under Form TECH-4 of 
Section 3. The work plan should be consistent 
with the Work Schedule (Form TECH-7 of 
Section 3) which will show in the form of a bar 
chart the timing proposed for each activity. 
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 (d) The list of the proposed Professional staff team by 
area of expertise, the position that would be 
assigned to each staff team member, and their 
tasks (Form TECH-5 of Section 3). 

(e) CVs of the Professional staff signed by the staff 
themselves or by the authorized representative of the 
Professional Staff (Form TECH-6 of Section 3). 

(f) A detailed description of the proposed methodology. 

 3.5 The Technical Proposal shall not include any financial 
information. A Technical Proposal containing financial 
information may be declared non responsive. 

Financial 
Proposals 

 

3.6 The Financial Proposal shall be prepared using the attached  
Standard Forms (Section 4). The consultant shall propose the 
cost estimates for each of 398 VDCs listed in Form FIN 3, the 
cost shall be inclusive of all the costs (engineers, support staff, 
reporting, team leader's contribution, transportation, 
overheads etc.). 

Taxes 3.7 The Consultant  shall be subject to local taxes (such as: value 
added or sales tax, social charges or income taxes on non 
resident Foreign Personnel, duties, fees, levies) on amounts 
payable by the Client under the Contract. Any such amounts 
shall not be included in the Financial Proposal as they will not 
be evaluated, but they will be discussed at contract 
negotiations, and applicable amounts will be included in 
the Contract. 

 3.8 Consultants shall express the price of their services in 
Nepalese Currency. Consultants shall be required to state the 
portion of their price representing convertible currency if 
required for payment to any foreign personnel. 

3.9 Commissions and gratuities, if any, paid or to be paid by 
Consultants and related to the assignment will be listed in the 
Financial Proposal Form FIN-1 of Section 4. 

3.10    The Data Sheet indicates how long the proposal must remain 
valid after the submission date. During this period, the 
consultant is expected to keep available the professional staff 
proposed for the assignment. The client will make its best 
effort to complete negotiations within this period. If the client 
wishes to extend the validity period of the proposals, the 
consultants who do not agree have the right not to extend the 
validity of their proposals.  
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4. Submission, 
Receipt, and 
Opening of 
Proposals 

4.1 (a) The original proposal (Technical Proposal and, if required, 
Financial Proposal; see para. 1.1) shall contain no 
interlineations or overwriting, except as necessary to correct 
errors made by the Consultants themselves. The person who 
signed the proposal must initial such corrections. Submission 
letters for both Technical and Financial Proposals should 
respectively be in the format of TECH-1 of Section 3, and 
FIN-1 of Section 4. 

            (b) The Original Proposal shall contain a Bid Bond of NRs 
25,000.00 (Nepalese Rupees Twenty Fifty Thousand only) 
OR US$ 350.00 (United States Dollar Three Hundred Fifty 
only) issued by a reputed Commercial Bank in the format 
given in Section 7, valid for 90 days from the closing date.  

 

4.2 An authorized representative of the Consultants shall 
initial all pages of the original Technical and Financial 
Proposals. The authorization shall be in the form of a written 
power of attorney accompanying the Proposal or in any other 
form demonstrating that the representative has been duly 
authorized to sign. The signed Technical and Financial 
Proposals shall be marked “ORIGINAL”. 

4.3 The Technical Proposal shall be marked “ORIGINAL” or 
“COPY” as appropriate. The Technical Proposals shall be sent 
to the addresses referred to in para. 4.5 and in the number of 
copies indicated in the Data Sheet. All required copies of the 
Technical Proposal are to be made from the original. If there 
are discrepancies between the original and the copies of the 
Technical Proposal, the original governs. 

4.4 The original and all copies of the Technical Proposal shall be 
placed in a wax sealed envelope clearly marked “TECHNICAL 

PROPOSAL” Similarly, the original Financial Proposal (if 
required under the selection method indicated in the Data 
Sheet) shall be placed in a wax sealed envelope clearly 
marked “FINANCIAL PROPOSAL” followed by the name of the 
assignment, and with a warning “DO NOT OPEN WITH THE 

TECHNICAL PROPOSAL.”  The envelopes containing the 
Technical and Financial Proposals shall be placed into an 
outer envelope and wax sealed. This outer envelope shall bear 
the submission address, reference number, and be clearly 
marked “DO NOT OPEN, EXCEPT IN PRESENCE OF THE 

OFFICIAL APPOINTED, BEFORE [insert the time and date of 

the submission deadline indicated in the Data Sheet]”. The 
Client shall not be responsible for misplacement, losing or 
premature opening if the outer envelope is not wax sealed 
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and/or marked as stipulated. This circumstance may be case 
for Proposal rejection. If the Financial Proposal is not 
submitted in a separate wax sealed envelope duly marked 
as indicated above, this will constitute grounds for 
declaring the Proposal non-responsive. 

 4.5 The Proposals must be sent to the address/addresses indicated 
in the Data Sheet and received by the Client no later than the 
time and the date indicated in the Data Sheet, or any extension 
to this date in accordance with para. 2.2. Any proposal 
received by the Client after the deadline for submission 
shall be rejected. 

4.6 The Client shall open the Technical Proposal immediately 
after the deadline for their submission. The envelopes with 
the Financial Proposal shall remain wax sealed and securely 
stored. 

5. Proposal 
Evaluation 

 

5.1 From the time the Proposals are opened to the time the 
Contract is awarded, the Consultants should not contact the 
Client on any matter related to its Technical and/or Financial 
Proposal. Any effort by Consultants to influence the Client in the 
examination, evaluation, ranking of Proposals, and 
recommendation for award of Contract may result in the rejection 
of the Consultants’ Proposal. 

Evaluators of Technical Proposals shall have no access to the 
Financial Proposals until the technical evaluation is concluded  

Evaluation of 
Technical 
Proposals 

 

5.2 The evaluation committee shall evaluate the Technical 
Proposals on the basis of their responsiveness to the Terms of 
Reference, applying the evaluation criteria (Annex 3 of 
Section 5), sub criteria, and point system specified in the Data 
Sheet. Each responsive Proposal will be given a technical 
score (St). A Proposal shall be rejected at this stage if it does 
not respond to important aspects of the RFP, and particularly 
the Terms of Reference or if it fails to achieve the minimum 
technical score indicated in the Data Sheet. 
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Public Opening 
and Evaluation 
of Financial 
Proposals  

 

5.3 After the technical evaluation is completed, the Client shall 
inform the Consultants who have submitted proposals the 
technical scores obtained by their Technical Proposals, and 
shall notify those Consultants whose Proposals did not meet 
the minimum qualifying mark or were considered non 
responsive to the RFP and TOR, that their Financial 
Proposals will be returned unopened after completing the 
selection process. The Client shall simultaneously notify in 
writing Consultants that have secured the minimum qualifying 
mark, the date, time and location for opening the Financial 
Proposals. The opening date should allow Consultants 
sufficient time to make arrangements for attending the 
opening. Consultants’ attendance at the opening of Financial 
Proposals is optional. 

5.4 Financial Proposals shall be opened publicly in the 
presence of the Consultants’ representatives who choose to 
attend. The name of the Consultants, and the technical scores 
of the Consultants shall be read aloud. The Financial Proposal 
of the Consultants who met the minimum qualifying mark 
will then be inspected to confirm that they are wax sealed and 
unopened. These Financial Proposals shall be then opened, 
and the total prices read aloud and recorded. Copy of the 
record shall be sent to all Consultants. 

5.5 The Evaluation Committee will correct any computational 
errors. When correcting computational errors, in case of 
discrepancy between a partial amount and the total amount, or 
between word and figures the formers will prevail. In addition 
to the above corrections, as indicated under para. 3.6, activities 
and items described in the Technical Proposal but not priced, 
shall be assumed to be included in the prices of other activities 
or items. In case an activity or line item is quantified in the 
Financial Proposal differently from the Technical Proposal, (i) 
if the Time-Based form of contract has been included in the 
RFP, the Evaluation Committee shall correct the quantification 
indicated in the Financial Proposal so as to make it consistent 
with that indicated in the Technical Proposal, apply the 
relevant unit price included in the Financial Proposal to the 
corrected quantity and correct the total Proposal cost, (ii) if the 
Lump-Sum form of contract has been included in the RFP, no 
corrections are applied to the Financial Proposal in this 
respect. Prices shall be converted to a single currency (i.e. 
Nepalese Currency) using the selling rates of exchange, 
source and date indicated in the Data Sheet. 

5.6 From among the proposals which have secured more than 50 
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marks in the technical proposal, the Client shall prepare a 
Ranking after financial evaluation as per Para 5.5. The 
financially lowest proposal will be ranked as No. 1, the 
second lowest will be as No. 2 and so on. The Client shall 
invite for the contract negotiation the consultant who secures 
first position in such Ranking.  

6. Negotiations 
 

6.1 Negotiations will be held at the date and address indicated 
in the Data Sheet. The invited Consultant will, as a pre-
requisite for attendance at the negotiations, confirm 
availability of all Professional staff. Failure in satisfying such 
requirements may result in the Client proceeding to negotiate 
with the next-ranked Consultant.  Representatives 
conducting negotiations on behalf of the Consultant must 
have written authority to negotiate and conclude a 
Contract. 

Technical 
negotiations 

6.2 Negotiations will include a discussion of the Technical 
Proposal, the proposed technical approach and methodology, 
work plan, and organization and staffing, and any suggestions 
made by the Consultant to improve the Terms of Reference. 
The Client and the Consultants will finalize the Terms of 
Reference, staffing schedule, work schedule, logistics, and 
reporting. These documents will then be incorporated in the 
Contract as “Description of Services”. Special attention will 
be paid to clearly defining the inputs and facilities required 
from the Client to ensure satisfactory implementation of the 
assignment. The Client shall prepare minutes of 
negotiations which will be signed by the Client and the 
Consultant. 

Financial 
negotiations 
 

6.3 it is the responsibility of the Consultant, before starting 
financial negotiations, to contact the tax authorities to 
determine the tax amount to be paid by the Consultant under 
the Contract. The financial negotiations will include a 
clarification (if any) of the firm’s tax liability, and the 
manner in which it will be reflected in the Contract; and will 
reflect the agreed technical modifications in the cost of the 
services.  

Availability of 
Professional 
staff/experts 

6.4 Having selected the Consultant on the basis of, among other 
things, an evaluation of proposed Professional staff, the Client 
expects to negotiate a Contract on the basis of the Professional 
staff named in the Proposal. Before contract negotiations, 
the Client will require assurances that the Professional 
staff will be actually available. The Client will not consider 
substitutions during contract negotiations unless both parties 
agree that undue delay in the selection process makes such 
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substitution unavoidable or for reasons such as death or 
medical incapacity. If this is not the case and if it is 
established that Professional staff were offered in the proposal 
without confirming their availability, the Consultant may be 
disqualified. Any proposed substitute shall have equivalent or 
better qualifications and experience than the original 
candidate and be submitted by the Consultant within the 
period of time specified in the letter of invitation to negotiate. 

 
Conclusion of 
the negotiations 

 

6.5 Negotiations will conclude with a review of the draft 
Contract. To complete negotiations the Client and the 
Consultant will initial the agreed Contract. If negotiations fail, 
the Client will invite the next ranked Consultant for 
negotiation and so on.. 

7. Award of 
Contract 

 
 
 
 
 
 
 
 
 

7.1 The contract will be awarded following negotiations. After 
negotiations are completed, the client will promptly notify 
other consultants that they were unsuccessful & upon request, 
return the unopened financial proposals of those consultants 
who did not pass the technical evaluation (para 5.2) . 

7.2 The Consultant is expected to commence the assignment 
on the date and at the location specified in the Data Sheet. 

7.3       Before the signing of the contract, the consultant shall submit 
a performance Guarantee equivalent to 1.5 % of the contract 
Amount from a reputed commercial Bank. the format of such 
Performance Guarantee is given in Section 8.The validity of 
Performance Guarantee shall be one year.  

The Performance Guarantee shall be forfeited by the client in 
the event that the Consultant fails to fulfil the obligation as 
specified in the Contract. 

 

8. Confidentiality 8.1 Information relating to evaluation of Proposals and 
recommendations concerning awards shall not be disclosed to 
the Consultants who submitted the Proposals or to other 
persons not officially concerned with the process, until the 
publication of the award of Contract. 

9. Validity of the 
contract 

9.1      The validity of the contract awarded under this RFA shall be 
for one year period from the date of signing of the contract. 
However, The validity may be extended with mutual 
agreement. 
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Section 2 Instructions to Consultants 

DATA SHEET 
 
 

Paragraph 
Reference 

 

 Name of the Client: Nepal Telecommunications Authority (NTA)  
 

1.1 Financial Proposal to be submitted together with Technical Proposal:  Yes  
Name of the assignment Monitoring and Evaluation of the Rural 
Telecommunications Service (RTS) in the unserved VDCs of Far-
Western, Mid-Western, Western and Central developments Region of 
Nepal (M/S Smart Telecom Pvt Ltd) 

1.2 
 

 
The Client’s representative is: Mr. Bhesh raj Kanel, Chairman, Nepal 

Telecommunications Authority (NTA) 
Address: Bluestar Office Complex, Tripureshwor, Kathmandu, Nepal 
Telephone: 977-1-4101030/31/32/33    Facsimile: 977-1-4101034 
E-mail: chairman@nta.gov.np, ntra@nta.gov.np 

1.3 The Client will provide the following inputs and facilities:   
 

� For foreign personnel of the consultant, Assistance in obtaining visa 

and permits needed to carry out the services in Nepal.  
 

� Facilitate access to Reports, Information's, Data's etc subject to 

availability and relevancy. 
 

1.10 
 

Proposals must remain valid 90 days after the submission date, i.e. until: 3
rd

 

June 2010 

2.1 Clarifications may be requested not later than 15 days before the submission 
date. 
 
The address for requesting clarifications is: Nepal Telecommunications 

Authority (NTA) 
Address: Bluestar Office Complex, Tripureshwor, Kathmandu, Nepal 
Telephone: 977-1-4101030/31/32/33   Facsimile: 977-1-4101034 
E-mail:-  chairman @nta.gov.np , ntra@nta.gov.np 



 18 

3.1 
 

Proposals shall be submitted in the following language: English 

3.3  
 

Technically Qualified Consultants may associate with selected Consultant: 
Yes 

Estimated Budget is  NRs  1,000,000.00 

3.4 
 

The format of the Technical Proposal to be submitted is: Full Technical 

Proposal (FTP)   
 

3.8  
 

The consultant to state local cost in the national currency: Yes 

4.1 Bid Bond:  
The Original Proposal shall contain a Bid Bond of NRs 25,000.00 
(Nepalese Rupees Twenty Fifty Thousand only) OR US$ 350.00 (United 
States Dollar Three Hundred Fifty only)  issued by a reputed 
Commercial Bank in the format given in Section 7, valid for 90 days 
from the closing date.  
 
 

4.3 
 

Consultant must submit the Original and Two Additional Copies of the 

Technical Proposal and the Original of the Financial Proposal. 
 
Technical Proposal and Financial Proposal shall be placed in separate 

envelopes with wax seal and clearly marked "TECHNICAL PROPOSAL" 

and "FINANCIAL PROPOSAL" respectively and warning with 

"Confidential, Do Not Open, Except in Presence of the Evaluation 

Committee." 

4.5 
 

The Proposal submission address is: Nepal Telecommunications Authority 

(NTA), Bluestar Office Complex, Tripureshwor, Kathmandu, Nepal 
 
Proposals must be submitted no later than the following date and time: 3rd

 

March 2010 1500 Hrs. 
 

5.2  
 

Criteria, sub-criteria, and point system for the Full Technical Proposal (FTP) 
evaluation are: 
1 Specific experience of the consulting firm related to the assignment – 10 

• Experience in preparation of monitoring, evaluation and certification method to 
evaluate the progress of Rural Utility Projects – 10 (2*5 Years) 

2. Adequacy of the proposed work plan and methodology in responding to the Terms 
of Reference –30 
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• Methodology proposed – 15 

• Responsiveness to ToR -10 

• Work Plan - 5 

3. Qualification and experience of Key Staffs – 60 

• Team Leader/ Monitoring and Evaluation Consultant – 30 

(Education:- Graduate 8 + Additional degree 2) 

(General experience:- 0.5*10 Years) 

(Specific Experience in Nepalese Rural Environment:- 2*5Years) 

(Experience as Team Leader 1*5 projects)  

• Monitoring Consultant -30 

(Education:- Graduate 8 + Additional degree 2) 

(General experience:- 0.5*10 Years) 

(Specific Experience in Nepalese Rural Environment:- 2*5Years) 

(Experience as Team Leader/Project Associate 1*5 projects)  

Note: Minimum Technical Score (St) as described in  5.2 of Section 2  is 50 & The proposal 
who secures more than 50 marks in the Technical Evaluation will be eligible for the 
evaluation of the Financial Bid.  

5.5 
 

The single currency for price conversions is:  Nepalese Rupees (NRs.) 
 
The source of official selling rates is: Nepal Rastra Bank, Foreign 

Exchange Department 
 
The date of exchange rates is: The last date of submission of the proposals. 

6.1 Expected date and address for contract negotiations: March 2010 
Address:  Nepal Telecommunications Authority (NTA), Bluestar Office 

Complex, Tripureshwor, Kathmandu, Nepal 

7.2 Expected date for commencement of consulting services: 
Within 5 days of signing the contract at NTA office, Bluestar Office 

Complex, Tripureshwor, Kathmandu, Nepal 

7.3 Performance Guarentee: 
Before the signing of the contract, the consultant shall submit a 
Performance Guarantee equivalent to 1.5 % of the contract Amount 
from a reputed commercial Bank. The format of such Performance 
Guarantee is given in Section 8. 

9.1 Validity of Contract: 
The validity of the contract awarded under this RFA shall be for one 
year period from the date of signing of the contract. However, The 
validity may be extended with mutual agreement. 
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ection 3.  Technical Proposal - Standard Forms 
 
 
Refer to Reference Paragraph 3.4 of the Data Sheet for format of Technical Proposal to be 
submitted, and paragraph 3.4 of Section 2 of the RFP for Standard Forms required and 
number of pages recommended. 
 
TECH-1 Technical Proposal Submission Form 
 
TECH-2 Consultant’s Organization and Experience 

A Consultant’s Organization 
B Consultant’s Experience 

 
TECH-3 Comments or Suggestions on the Terms of Reference and Facilities to be 

provided by the Client 
A On the Terms of Reference 

 
TECH-4 Description of the Approach, Methodology and Work Plan for Performing the 

Assignment 
 
TECH-5 Team Composition and Task Assignments 
 
TECH-6 Curriculum Vitae (CV) for Proposed Professional Staff 
 
TECH-7 Work Schedule 
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FORM  TECH-1  TECHNICAL PROPOSAL SUBMISSION FORM 
 

 
[Location, Date] 

 

To: 
Nepal Telecommunications Authority (NTA), 
Bluestar Office Complex, Tripurehwor, 
Kathmandu, Nepal. 
 
Dear Sirs: 
 We, the undersigned, offer to provide the consulting services for Monitoring and 
Evaluation of the Rural Telecommunications Service (RTS) in the unserved VDCs of 
Far-Western, Mid-Western, Western and Central developments Region of Nepal (M/S 
Smart Telecom Pvt. Ltd) in accordance with your Request for Proposal dated…………….., 
2010 and our Proposal.  We are hereby submitting our Proposal, which includes this 
Technical Proposal, and a Financial Proposal wax sealed under a separate envelope. 
 

The Original Proposal shall contain a Bid Bond of NRs 25,000.00 (Nepalese Rupees 
Twenty Fifty Thousand only) OR US$ 350.00 (United States Dollar Three Hundred 
Fifty only)  issued by a reputed Commercial Bank in the format given in Section 7, 
valid for 90 days from the closing date.  

 
 We are submitting our Proposal in association with: [Insert a list with full name and 

address of each associated Consultant], if applicable 
We hereby declare that all the information and statements made in this Proposal are 

true and accept that any misinterpretation contained in it may lead to our disqualification. 
 If negotiations are held during the period of validity of the Proposal, i.e., before the 
date indicated in Paragraph Reference 1.10 of the Data Sheet, we undertake to negotiate on 
the basis of the proposed staff.  Our Proposal is binding upon us and subject to the 
modifications resulting from Contract negotiations. 
 We undertake, if our Proposal is accepted, to initiate the consulting services related to 
the assignment not later than the date indicated in Paragraph Reference 7.2 of the Data Sheet. 

 
 We understand you are not bound to accept any Proposal you receive. 
 
 We remain, 
 

Yours sincerely, 
 

Authorized Signature [In full and initials]:    
Name and Title of Signatory:    
Name of Firm:    

Address:    



 22 

FORM  TECH-2  CONSULTANT’S ORGANIZATION AND EXPERIENCE 
 
 

A - Consultant’s Organization 
 
 
[Provide here a brief (two pages) description of the background and organization of your 

firm/entity and each associate for this assignment.] 
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B - Consultant’s Experience 
 
 

[Using the format below, provide information on each assignment for which your firm, and 

each associate for this assignment, was legally contracted either individually as a corporate 

entity or as one of the major companies within an association, for carrying out consulting 

services similar to the ones requested under this assignment. Use about 10 pages.] 
 

Assignment name: 
 
 

Approx. value of the contract  
 
 

Country: 
Location within country: 
 

Duration of assignment (months): 
 
 

Name of Client: 
 
 

Total No of staff-months of the assignment: 
 
 

Address: 
 
 

Approx. value of the services provided by your firm 
under the contract  
 

Start date (month/year): 
Completion date (month/year): 
 

No of professional staff-months provided by associated 
Consultants: 
 

Name of associated Consultants, if any: 
 
 
 
 
 

Name of senior professional staff of your firm 
involved and functions performed (indicate most 
significant profiles such as Project 
Director/Coordinator, Team Leader): 
 
 
 

Narrative description of Project: 
 
 
 
 
 
 

Description of actual services provided by your staff within the assignment: 
 
 
 
 
 
 
 
 

 
Firm’s Name:    
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FORM  TECH-3  COMMENTS AND SUGGESTIONS ON THE TERMS OF 

REFERENCE AND FACILITIES TO BE PROVIDED BY THE CLIENT 
 

 

A - On the Terms of Reference 
 
 
[Present and justify here any modifications or improvement to the Terms of Reference you 

are proposing to improve performance in carrying out the assignment (such as deleting some 

activity you consider unnecessary, or adding another, or proposing a different phasing of the 

activities).  Such suggestions should be concise and to the point, and incorporated in your 

Proposal.] 
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FORM  TECH-4 DESCRIPTION OF APPROACH, METHODOLOGY AND WORK 

PLAN FOR PERFORMING THE ASSIGNMENT 
 

 
 
[Technical approach, methodology and work plan are key components of the Technical 

Proposal.  You are suggested to present your Technical Proposal (About 20 pages, inclusive 

of charts and diagrams) divided into the following three chapters: 

 
a) Technical Approach and Methodology, 

b) Work Plan, and 

c) Organization and Staffing,  

 

a) Technical Approach and Methodology.  In this chapter you should explain your 

understanding of the objectives of the assignment, approach to the services, methodology for 

carrying out the activities and obtaining the expected output, and the degree of detail of such 

output. You should highlight the problems being addressed and their importance, and explain 

the technical approach you would adopt to address them. You should also explain the 

methodologies you propose to adopt and highlight the compatibility of those methodologies 

with the proposed approach. 

 
b) Work Plan.  In this chapter you should propose the main activities of the assignment, 

their content and duration, phasing and interrelations, milestones (including interim 

approvals by the Client), and delivery dates of the reports. The proposed work plan should 

be consistent with the technical approach and methodology, showing understanding of the 

TOR and ability to translate them into a feasible working plan. A list of the final documents, 

including reports, drawings, and tables to be delivered as final output, should be included 

here. The work plan should be consistent with the Work Schedule of Form TECH-7.  

 
c) Organization and Staffing.  In this chapter you should propose the structure and 

composition of your team. You should list the main disciplines of the assignment, the key 

expert responsible, and proposed technical and support staff.] 
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FORM  TECH-5  PROPOSED TEAM COMPOSITION AND TASK ASSIGNMENTS 
 

 
 
 

Professional Staff 

Name of Staff Firm 
Area of 

Expertise 
Position 
Assigned 

Task 
Assigned 
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FORM  TECH-6 CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL 

STAFF 
 

 

1. Proposed Position  [only one candidate shall be nominated for each position]:    
 

2. Name of Firm  [Insert name of firm proposing the staff]:    
 
   
 

3. Name of Staff  [Insert full name]:    
 

4. Date of Birth:    Nationality:    
 
5. Education  [Indicate college/university and other specialized education of staff member, giving names of 

institutions, degrees obtained, and dates of obtainment]:    
 
  
 
6. Membership of Professional Associations:    
 
  
 
7. Other Training  [Indicate significant training since degrees under 5 - Education were obtained]:    
 
  
 
8. Areas of Work Experience:  [List countries where staff has worked in the last ten years]:  
 

  
 

9. Languages  [For each language indicate proficiency: good, fair, or poor in speaking, reading, and 

writing]:    
 
  
 
10. Employment Record  [Starting with present position, list in reverse order every employment held by 

staff member since graduation, giving for each employment (see format here below): dates of employment, 

name of employing organization, positions held.]: 

 
From  [Year]:    To  [Year]:    

Employer:    

Positions held:    

 

11. Detailed Tasks Assigned 12. Work Undertaken that Best Illustrates Capability to 
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[List all tasks to be performed 

under this assignment] 

Handle the Tasks Assigned 
 
[Among the assignments in which the staff has been involved, 

indicate the following information for those assignments that best 

illustrate staff capability to handle the tasks listed under point 11.] 
 

Name of assignment or project:    

Year:    

Location:    

Client:    

Main project features:    

Positions held:    

Activities performed:    
 

 

 
13. Certification: 
 
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly 
describes myself, my qualifications, and my experience.  I understand that any wilful 
misstatement described herein may lead to my disqualification or dismissal, if engaged. 
 
 
  Date:    
[Signature of staff member or authorized representative of the staff] Day/Month/Year 
 
Full name of authorized representative:    
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FORM  TECH-7  WORK SCHEDULE 
 

 
 

Months
2
 

N° Activity
1
 

1 2 3 4 5 6 7 8 9 10 11 12 N 

1               
2               
3               
4               
5               
               
               
               
               
               
               
               
               
               
               
               
               
               
n               

 
1 Indicate all main activities of the assignment, including delivery of reports (e.g.: inception, interim, and 

final reports), and other benchmarks such as Client approvals.  For phased assignments indicate activities, 
delivery of reports, and benchmarks separately for each phase. 

2 Duration of activities shall be indicated in the form of a bar chart. 
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Section 4.  Financial Proposal - Standard Forms 
 
[Comments in brackets [  ] provide guidance to the Consultants for the preparation of their 

Financial Proposals; they should not appear on the Financial Proposals to be submitted.] 
 
Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal 
according to the instructions provided under para. 3.6 of Section 2.  Such Forms are to be 
used whichever is the selection method indicated in para. 2 of the Letter of Invitation. 
 
[The Appendix “Financial Negotiations - Breakdown of Remuneration Rates” is to be only 

used for financial negotiations, according to the indications provided under para. 6.3 of 

Section 2.]  
 
 
 
FIN-1 Financial Proposal Submission Form 
 
FIN-2 Summary of Costs 
 
FIN-3        Breakdown of Costs associated with each of the 398 VDC’s 
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FORM  FIN-1  FINANCIAL PROPOSAL SUBMISSION FORM 
 

 
[Location, Date] 

 
To: 
Nepal Telecommunications Authority, 
Bluestar Office Complex, Tripureshwor, 
Kathmandu, Nepal. 
 
Dear Sirs: 
 
 We, the undersigned, offer to provide the consulting services for Monitoring and 
Evaluation of the Rural Telecommunications Service (RTS) in the unserved VDCs of 
Far-Western, Mid-Western, Western and Central developments Region of Nepal (M/S 
Smart Telecom Pvt. Ltd)  in accordance with your Request for Proposal dated ……………. 
2008 and our Technical Proposal.  Our attached Financial Proposal is for the sum of [Insert 

amount(s) in words and figures
1].  This amount is inclusive of all taxes including income 

tax.. 
 
 Our Financial Proposal shall be binding upon us subject to the modifications resulting 
from Contract negotiations, up to expiration of the validity period of the Proposal, i.e. before 
the date indicated in Paragraph Reference 1.10 of the Data Sheet. 
 
 Commissions and gratuities paid or to be paid by us to agents relating to this Proposal 
and Contract execution, if we are awarded the Contract, are listed below2: 
 
 Name and Address Amount and Purpose of Commission 
 of Agents Currency or Gratuity 
      
      
      
 

 We understand you are not bound to accept any Proposal you receive. 
 
 We remain, 
 

Yours sincerely, 
 

Authorized Signature [In full and initials]:    
Name and Title of Signatory:    
Name of Firm:    

Address:    
1 Amounts must coincide with the ones indicated under Total Cost of Financial proposal in Form FIN-2. 
2 If applicable, replace this paragraph with: “No commissions or gratuities have been or are to be paid by us 

to agents relating to this Proposal and Contract execution.” 
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FORM FIN-2 SUMMARY OF COSTS 
 
 
 

S.No. Activity Total Amount 
(In Currency) 

Remarks 

1 Total Cost of Visit to 398 
VDC’s listed in FORM FIN 3 
(name of VDC) 

  

2 Cost of Online verification of 
298 VDC’s*  

  

3 Report Production   
4 Overheads   
5 Any other Cost   

 Grand Total   
 
* If the number varies the payment shall be made in pro rata basis. 
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FORM  FIN-3  BREAKDOWN OF COSTS ASSOCIATED WITH EACH OF THE 398 

VDC’S 
 
 
 

 
Centaral Development Region (CDR) 

 

S No. District / VDC Amount (In Currency) Remarks 

1 Dolakha                            Marbu   

2 Jhule   

3 Bhushaphedi   

4 Tamchet Dudhpokhari   

5 Suspakhamawati   

6 Kalinchok   

7 Borang   

8 Sindhupalchok            Dhuyang   

9 Gati   

10 Phulchodanda   

11 Dhorthali   

12 Atarpur   

13 Thulo Dhading   

14 Kalika   

15 Baramche   

16 Golche   

17 Gumba   

18 Hagam   

19 Lirkhu   

20 Thulosirubari   

21 Dhuyang(Thapalchhap)   

22 Haibung   

23 Bhotang   

24 Gunsakot   

25 Dubachaur    

26 Jyamire   

27 Rasuwa                         Thuman   

28 Ramechhap                   Sainpu   

29 Bijulikot   

30 Gothgaun   

31 Himganga   

32 Rampur   

33 Gagalbhadaure   
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34 Pingakhuri   

35 Puranagaun   

36 Dadhuwa   

37 Gonshwara   

38 Hiledevi   

39 Khaniyapani   

40 Lakhanpur   

41 Khangdadevi   

42 Majhuwa   

43 Makadum   

44 Rakathum   

45 Sindhuli              Mahadevdanda   

46 Ratnawati   

47 Solpathana   

48 Bahun Tilpung   

49 Kholagaun   

50 Sunnampokhari   

51 Toshrangkhola   

52 Arun Thakur   

53 Kukur Thakur   

54 Mahendra Ladabhir   

55 Harshhi   

56 Jinakhu   

57 Trivuwan Aambote   

58 Bitijor Bagaincha   

59 Dudabhanjyang   

60 Teenkanya   

61 Baseshwor   

62 Netrakali   

63 Tamajor   

64 Mahadevsthan   

65 Hariharpur Gadi   

66 Kalpabrikchhya   

67 Kyaneshwor   

68 Mahendra Jhyadi   

69 Kavrepalanchok            Bankhu   

70 Bhimkhori   

71 Gokule   

72 Phoksingtar   

73 Majhipheda   

74 Sanuwangthali Gotamchaur   
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75 Mahadevtar   

76 Shikhar Ambote   

77 Sisakhani   

78 Bhugdaiumahankal   

79 Dandagaun   

80 Milche   

81 Saldhara   

82 Salmetal Dhunga   

83 Bekhsaimie Ghartigaon   

84 Rabiop   

85 Simathli   

86 Lalitpur                         Ghusele   

87 Gimdi   

88 Nuwakot                           Chhap   

89 Samudradeve Kholegaun   

90 Suryamati   

91 Kumari   

92 Taruka   

93 Barsunchet   

94 Lachyang   

95 Urleni   

96 Thaprek   

97 Balkumari   

98 Ralukadevi   

99 Shikharbesi   

100 Sundradebi   

101 Ghyangphedi   

102 Rautbesi   

103 Dhading                      Salyankot   

104 Darkha   

105 Jharlang   

106 Baseri   

107 Marpak   

108 Rigaon   

109 Tipling   

110 Gogapani   

111 Kiranchowk   

112 Makawanpur                  Betani   

113 Dhiyal   

114 Kankada   

115 Kogate   
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116 Faparbari   

117 Budhichaur   

118 Raksirang   

119 Sarikhet Palanse   

120 Aagra   

121 Gogane   

122 Bhartapunyadevi   

123 Sisneri   

124 Dhanusa                    Balhagoth   

125 Balhakothal   

126 Lakkar   

127 Patanuka   

128 Thadijhijha   

129 Barphe   

130 Tulsi   

131 Pai.Ko Mahawa   

132 Mahottari             Raghunathpur   

133 Basabitti   

134 Rautahat                     Mithuawa   

135 Rampurkhap   

136 Ajabaibi   

137 Patharabudharam   

138 Karkacha   

139 Maryadpur   

140 Pataura   

141 Prempurgunahi   

142 Sitalpur Bairganiya   

143 Bagahi   

144 Pipariya(do)   

145 Pothiyahi   

146 Pratappur Paltuwa   

147 Bhasedawa   

148 Santapur (Second )   

149 Sonarniya   

150 Birtiprastoka   

151 Hathiyahi   

152 Laxmipur   

153 Pipra Pokhariya   

154 Madanpur   

155 Malahi   

156 Sakhuawa Dhamaura   
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157 Basabiti Jingriya   

158 Hardiyapaltuwa   

159 Raghunathpur   

160 Bara                    Bachhanpurwa   

161 Rampurba   

162 Sinhasani   

163 Hariharpur   

164 Kakadi   

165 Umjan   

166 Parsa                 Paterwa Sugauli   

167 Shankarsaraiya   

168 Sonbarsa   

169 Nirmalbasti   

170 Subarnapur   

171 Chitawan                          Korak   

172 Lothar   

173 Sidhhi   

174 Kaule   

 
 
 

 
Western Development Region (WDR) 

 
175 Arghakhanchi       Gokhunga   

176 Siddhara   

177 Palpa                    Bakamalang   

178 Gandakot   

179 Jhirabas   

180 Sahalkot   

181 Archale   

182 Galdha   

183 Heklang   

184 Hungi   

185 Phoksikot   

186 Bahadurpur   

187 Jyamire   

188 Hunin   

189 Pipaldanda   

190 Gothadi   

191 Jhadewa   

192 Koldanda   

193 Barangdi   
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194 Bodhagumba   

195 Bhuwanpokhari   

196 Juthapauwa   

197 Phek    

198 Juthapauwa   

199 Kachal   

200 Satyawati   

201 Gulmi                   Harmichaur   

202 Gwadha   

203 Daudha   

204 Wagla   

205 Malayagiri   

206 Chhaphila   

207 Dhamir   

208 Syangja                     Thulahiti   

209 Kichanas   

210 Majhakot Shivalaya   

211 Rapakot   

212 Dhapuk   

213 Manakamana   

214 Sekham   

215 Nibuwakharka   

216 Tanahu                      Mirlung   

217 Basantpur   

218 Bedi   

219 Chhipchhipe   

220 Kota   

221 Ramjakot   

222 Gajarkot   

223 Firfire   

224 Raypur   

225 Gorkha                    Darbhung   

226 Kerabari   

227 Shwara   

228 Deurali Pach Khuwa   

229 Dhawa   

230 Pandrung   

231 Aaruaarbang   

232 Lapu   

234 Lamjung                      Phaleni   

235 Maling   

236 Ramgha   

237 Samibhanjyang   
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238 Suryapal   

239 Bangre   

240 Bhoje   

241 Karapu   

242 Ghanapokhara   

243 Ghermu   

244 Pachok   

245 Dudhpokhari   

246 Elampokhari   

247 Kaski                           Thumki   

248 Mijuredanda   

249 Majhathana   

250 Namarjung   

251 Silujure   

252 Dangsingja   

253 Parbat                          Kyang   

254 Deurali   

255 Falamkhani   

256 Balakot   

257 Deuliwas   

258 Takalak   

259 Bahakithati   

260 Baglung                       Malika   

261 Tara   

262 Salyan   

263 Sukhaura   

264 Argal   

265 Dhullubanskot   

266 Myagdi                      Dagnam   

267 Dowa   

268 Jhing   

269 Nawalparasi           Dhauwari   

270 Mithukaram   

271 Naram   

272 Ruchang   

273 Bharatipur   

274 Dandajheritandi   

275 Jaubari   

276 Kotethar   

277 Hupsekot   

278 Mainaghar   

279 Dhurkot   

280 Rakachuli   
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281 Kapilvastu                  Patana   

282 Patariya   

283 Pithuwa   

284 Balrampur   

285 Manpur   

286 Barahipur   

Far- Western Development Region (FWDR) 
 

287 Kailali                  Sungurkhal   

288 Mohanyal   

289 Pandon   

290 Ramshikhajhata   

291 Balauti   

292 Pawera   

293 Ratanpur   

294 Sadepani   

295 Urmi   

296 Khairala   

297 Darchula               Pipalchauri   

298 Bramhadev   

299 Katai   
300 Seri   

301 Tapoban   

302 Guljar   

303 Delatha   
304 Achham                        Marku   

305 Patalkot   

306 Budhakot   

307 Devisthan   
308 Khaptad   

309 Hattikot   

310 Kuskot   

312 Rishidaha   
313 Thanti   

314 Bhaggyashwori   

315 Nawathana   

316 Batakatika   
317 Chafamandau   

318 Sutar   

319 Gaja   

320 Basti   
321 Janalibandali   

322 Sera   
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323 Birpath   

324 Tauli   

325 Chalsa   
326 Dhaku   

327 Dhamali   

328 Kuika   

329 Muli   
330 Balata   

331 Dhungacdalna   

332 Ghodasen   

333 Hichma   

334 Masyabandali   
335 Bhairabsthan   

336 Nada   

337 Rahafa   

338 Raniwan   
339 Toshi   

340 Bajura                     Jagannath   

341 Jukot   

342 Sapata   
343 Bichchhaya   

345 Pandusen   

346 Jayabageshwori   

347 Chhatara   
348 Bajhang                    Dhamena   

349 Kanda   

350 Melbisauni   

351 Sunikot   
352 Bhatekhola   

353 Kotdewal   

354 Mastadev   

355 Rilu   
356 Daulichaur   

357 Kailash   

358 Doti                            Chhapali   

359 Dauda   
360 Dahakalikasthan   

361 Girichowka   

362 Barpata   

363 Lamikhal   
364 Manmakapadi   

365 Dhirkamandau   

366 Simchaur   
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367 Gaguda   

368 Kanachaur   

369 Baitadi                  Maharudra   
370 Sakar   

371 Gujar   

372 Rauleshwor   

373 Shighas   
374 Shivalinga   

375 Thalakada   

376 Aamchaur   

377 Pancheshwar   
378 Bishalpur   

379  Mahakali   

380 Shivanath   

381 Dilasaini   
382 Kotpetara   

383 Mahadevsthan   

384 Mathairaj   

385 Gokuleshwor   
386 Bijayapur   

387 Malladehi   

388 Kataujpani   

389 Bhatana   
390 Bhumiraj   

391 Kotili   

392 Kuwakot   

393 Nwadeu   

 
Mid-Western Development Region (WDR) 

 

394 Rolpa                  Dhartigaun   

395 AresS   

396 Kalikot                    Ramnakot   

397 Surkhet                      Ghoreta   
398 Dailekha                      Kalika   
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Section 5. 

   
Terms of Reference 

 
Consultant for Monitoring and Evaluation of the Rural Telecommunications Service 
(RTS) in the unserved VDCs of Far-Western, Mid-Western, Western and Central 
Developments Region Service Licensee 
 
1. Introduction 
The purpose of Rural Telecommunications Service license (RTS 02) is to 
provide Rural Telecommunications Services in all Development Regions except 
Eastern Development Region of Nepal. The licensee is required to provide its service in the 
un-served VDCs of all Development Regions except Eastern Development Region of 
Nepal within the time stipulated in the roll-out obligation of the licensee. 
 
The overall objective of this consulting service is to supervise the implementation of 
the Roll out Obligation of the Licensee. 
 
It can be assumed that the major part of the places, where the telecom service needs 
to be provided, will be in remote areas. Moreover, most of the areas in hilly and 
mountainous ecological zones may require climbing across the hills and mountains. 
Hence, it is necessary that the professionals likely to be sent to the sites under this job must 
be physically fit and have willingness to travel. 
 
2. Scope of Work 
 
2.1. Monitoring and Evaluation 
 
2.1.1 The consultants shall establish a method to monitor and evaluate the 
implementation of Basic Telecommunication service. In particular, the 
consultant shall: 
 

• Design and upon approval from NTA, implement an audit and 
Certification process to monitor the roll out obligation of the Licensee. 
 

• Develop a process with design of format to monitor and evaluate the 
progress of the Licensee. 
 

• Establish a mechanism to report on the progress achieved by the 
Licensee in meeting its roll out obligation to NTA, so that NTA can 
take timely and appropriate regulatory action. 
 

• To determine the conditions under which “Force Majeure” clause is 
applicable. 
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• Suggest any changes required for the smooth implementation of 
similar projects in future. 
 
2.1.2 The consultant will carry out the above tasks in order to ensure that 
 

• The Licensee complies with the network roll out obligations as 
stipulated in the license. The network roll out obligation is 
mentioned in Annex-1. 
 

• The Licensees’ network meets the Quality of Service parameters 
mentioned in Annex-2. 
 
3 Qualification: 
 
The Consultant is expected to be a firm or joint ventures and will be selected based on 
its experience and capacity in carrying out this type of work. 
 
Its knowledge of, and experience in Rural Infrastructure installation, testing and monitoring 
will be most important. The consultant’s team should consist of key personnel with skills and 
experience (as specified in following clauses 3.1, 3.2 and 3.3) 
 
3.1 Team Leader  
 
 

•  A minimum of Bachelor degree or equivalent 
 

• Minimum experience of 10 years in Project 
leadership/monitoring/evaluations/research etc. 

 

•  Experience of Rural Infrastructure Projects 
 

•  Understanding of contractual matters, specifications/terms for certification. 
 
3.2 Monitoring Consultant : 
 

• A telecommunications/electronics engineering graduate with minimum of 3 
Years of experience. 
 

• Conversant with the installation, operation and monitoring of telecom 
installation in rural areas. 
 

• Be in good health and physically fit to travel on foot to the remote areas. 
 
3.3 Field Engineer (at least 2) 
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• A telecommunications/electronics engineering graduate 
 

• Be in good health and physically fit to travel on foot to the remote areas. 
 

• Field engineer shall be on full time basis. 
 

*No personnel shall be changed without consent of NTA. 
 
4. Time Frame 
 
The entire assignment is scheduled to be completed over a period of 8 months from 
the date of issuance of the license to the RTS licensee. 
 
5. Working Mechanism 
 
a. Although the consultant is required to monitor the installation and coming into operation 
of the Telephone Lines and gauge the QOS in 398 VDC’s, it’s personnel shall only be 
visiting 100 sample sites. 
b. After receiving notification from the licensee on completion of installation and operation 
of adequate number of telephone lines in the VDC’s NTA will provide a randomly sampled 
list of VDC’s (not less than 30) where the consultants is required to visit & prepare detailed 
monitoring report. The visiting team shall comprise of not less than 2 persons (Monitoring 
consultant and/or field engineer) 
c. In a similar manner after receiving notification from NTA the consultant will undertake 
further visits upto the total number of VDC reaches 100. 
d. After completion of installation in all 398 VDC’s the consultant shall perform online 
monitoring of remaining 298 VDC’s from Kathmandu & verify the operational status of the 
telephone lines & gauge the quality of the network subjectively. 
 
6. Deliverables 
 
Based on the tasks described above, the consultants shall deliver the following: 
 
a. An inception report within one month from the signing of the contract. 
The inception report should include a format of the certification process, work 
plan and a format of monitoring and evaluating the progress of the licensee. 
 
b. Certifications of the completion of each of the milestones as stipulated in the Roll 
out Obligation of the licensee. 
 
c. Above certification will also include that the Quality of Service and Service 
Availability Conditions are acceptable. 
 
d. Categorization of service quality parameters which cannot be compromised. 
 
e. A Completion Report. 
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7. Force Majure 
“Force Majeure Event” means circumstances, which are beyond the control and proper 
responsibility of the consultant. By way of illustration, the following circumstances are 
agreed to be properly characterized as events of “force majeure”: flood, fire, earthquake, 
hurricane and other acts of God; war, military actions, civil war, guerrilla or terrorist 
actions, including all measures limiting the free movement of foreigners and their 
performance of activities; failure of public utilities, such as electrical power, natural gas 
and water, or transportation systems; and acts by a governmental or executive body 
which obstruct performance by the consultant  
if NTA provides written confirmation that one or more events of force majeure prevented 
the supervision of an implementation of the Roll out Obligation of the Licensee, then the 
obligations of the consultant shall be modified accordingly; provided, however, that the 
responsibility of the consultant for supervision of an implementation of the Roll out 
Obligation of the Licensee shall remain intact during the tenure of the contract, on 
improvement of the conditions giving rise to the event of force majeure. 
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Annex-1 
 
Network Roll-out Requirements for RTS 
 
Roll-out Schedule – The Licensee shall be required to install, activate and 
operate at least 2 (two) public access lines in each VDCs listed in the License. 
Installation of services must commence within 2 (two) months of the effective 
date of the license. The lines must be installed in each VDCs listed in the License, 
in accordance with the following schedule: 
 
a. in 50% (fifty percent ) of the VDCs listed in the License within 5 (five) months of 
the effective date of the License, as certified by an independent technical 
consultant appointed by the NTA; and 
 
b. in 100% (one hundred percent) of the VDCs listed in the License within 8 (eight) 
months of the effective date of the Licence, as certified by an independent 
technical consultant appointed by the NTA, 
 
c. If NTA, in concurrence with MoIC, provides that one or more events of force 
majeure prevented the installation, activation or operation of some of the access 
lines required under section (b) above, then the obligations under section (b) 
above shall be modified accordingly; provided, however, that the responsibility of 
the operator for the installation, activation and operation of the access lines shall 
remain intact during the tenure of the license, on improvement of the conditions 
giving rise to the event of force majeure. 
 
“Activation of an access line”: For the purpose of these roll-out requirements, an 
access line shall be considered to be activated when an independent technical 
consultant appointed by the NTA certifies in writing that 
 
a. Incoming and outgoing local, domestic long distance (STD) and 
international (ISD) service can be obtained from the line/PCOs; and 
 
b. The Service Quality Criteria for call completion identified in Annex 2 
are satisfied. 
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Annex-2 
 

Service Quality Criteria of RTS 

Basic Telephone Service: 

S. 
No. 

Parameters Benchmarks 
Averaged over a period 

of 

1. Provision of a telephone after 
registration of demand 

100 % cases in < 5 
working days, subject 
to technical feasibility 

One quarter 

Network Performance: 
2 Call Completion Ratio (CCR) > 45 % One Quarter 

3 Grade of Service (GOS) 
 

< 1 % One quarter 

4 Point of Interconnection (PoI) 
Congestion 

<1 %  

5 Response Time to the 
customer for Assistance 
i) % of calls answered 
(electronically) (IVR): 
     Within 30 Sec. 
     Within 60 Sec. 
ii) % of calls answered by 
operator (voice to Voice): 
      Within 60 Sec. 
      Within 90 Sec. 

 
 
 
 
80% 
95% 
 
 
80% 
90% 

 
 
 
 
 
One quarter  

6 Customer care 
Promptness in attending to 
customers request (95% of 
request) 

• Line Shifting1 

• Service 
Disconnection* 

• Additional Facility 

 
 
 
 
< 5 Working Days 
By next working Day 
By next working Day 

 

 
Fault Incidence and Repair: 
7 Fault Incidences (No. of 

Faults/ 100 subscribers/ 
month) 

<8 One quarter 

8 Fault Repair:  
Fault cleared within 

 One quarter 
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 • 24 Hours 80%  

 • 48 Hours 95%  

 • 72 Hours 99%  

 • more than 72 Hours 100%  

Billing Complaints and Redressal: 

9 Billing Complaints per 1000  
bills issued 

 
 < 1 

One quarter 

10 % of billing complaints 
cleared within a month. 

>99% One quarter 

Customer Perception regarding the services: 

11 % of customers satisfied with 
the network performance, 
reliability and availability. 

>90%  

12 % of customers satisfied with 
the provision of service. 

>90%  

13 % of customers satisfied with 
billing performance. 

>85%  

14 % of customers satisfied with 
the help/ enquiry services. 

>85%  

15 % of customers satisfied with 
the maintainability. 
 

>90%  

16 % of customers satisfied with 
the offered supplementary 
services 

>90%  

 

Service Availability  

1. The Licensee shall ensure that each PCO is open and available to any member 
of the public to make local, STD and ISD calls during reasonable daytime and 
afternoon hours (viz. 9:00 to 17:00 hours), every day of the week, and that these 
hours of operation are sufficiently communicated to the public.  Each PCO must 
be open and available to make local, STD and ISD calls by any member of the 
public for a minimum of eight (8) hours each day.  

2. Where a PCO does not have access to the electrical power grid, the Licensee 
must provide an alternate source of power for the PCO. The alternate source of 
power must be sufficient to provide at least 4 (four) hours total of actual local, 
STD or ISD calling services per day.  In such cases, the Licensee will be 
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required to open the PCO for a minimum of eight (8) hours each day, however 
the Licensee will not be required to provide more than a total of four hours of 
actual local, STD or ISD calling services. 
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Annex-3 

Evaluation Criteria and its numbers 
 

1. Specific experience of the consulting firm related to the assignment – 10 

• Experience in preparation of monitoring, evaluation and certification method to 
evaluate the progress of Rural Utility Projects – 10 (2*5 Years) 

2. Adequacy of the proposed work plan and methodology in responding to the Terms of 
Reference –30 

• Methodology proposed – 15 

• Responsiveness to ToR -10 

• Work Plan - 5 

3. Qualification and experience of Key Staffs – 60 

• Team Leader/ Monitoring and Evaluation Consultant – 30 

(Education:- Graduate 8 + Additional degree 2) 

(General experience:- 0.5*10 Years) 

(Specific Experience in Nepalese Rural Environment:- 2*5Years) 

(Experience as Team Leader 1*5 projects)  

• Monitoring Consultant -30 

(Education:- Graduate 8 + Additional degree 2) 

(General experience:- 0.5*10 Years) 

(Specific Experience in Nepalese Rural Environment:- 2*5Years) 

(Experience as Team Leader /Project Associate 1*5 projects)  

Note: The proposal who secures more than 50 marks in the Technical Evaluation will be 
eligible for the evaluation of the Financial Bid. 

 

. 
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Section 6 Standard Forms of Contract 
 
 
 
 

CONTRACT FOR CONSULTANTS’ SERVICES 
 
 

Lump sum 
 

 

between 
 
 
 
 

 
 

Nepal Telecommunications Authority (NTA) 
Bluestar Office Complex, Tripureshwor, Kathmandu, Nepal 

 
 
 
 
 

 
and 

 
 
 
 
 
 

  
[name of the Consultant] 

 
 
 
 
 
 

Dated:    
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I.  Form of Contract  
 

(Text in brackets [ ] is optional; all notes should be deleted in final text) 
 
This CONTRACT (hereinafter called the “Contract”) is made the [day] day of the month of 
[month], [year], between, on the one hand, [name of client] (hereinafter called the “Client”) 
and, on the other hand, [name of Consultant] (hereinafter called the “Consultant”). 

[Note:  If the Consultant consist of more than one entity, the above should be partially 

amended to read as follows:  “…(hereinafter called the “Client”) and, on the other hand, a 
joint venture/consortium/association consisting of the following entities, each of which will 
be jointly and severally liable to the Client for all the Consultant’s obligations under this 
Contract, namely, [name of Consultant] and [name of Consultant] (hereinafter called the 
“Consultant”).] 

WHEREAS 

(a) the Client has requested the Consultant to provide certain consulting services 
as defined in this Contract (hereinafter called the “Services”); 

(b) the Consultant, having represented to the Client that it has the required 
professional skills, and personnel and technical resources, has agreed to 
provide the Services on the terms and conditions set forth in this Contract; 

NOW THEREFORE the parties hereto hereby agree as follows: 

1. The following documents attached hereto shall be deemed to form an integral part of 
this Contract: 

(a) The General Conditions of Contract; 

(b) The Special Conditions of Contract; 

(c) The following Appendices:  [ Note: If any these appendices are not used the 

words "Not Used" should be inserted below next to the title of the Appendix] 
 

Appendix A:  Description of Services    
Appendix B:  Reporting Requirements    
Appendix C:  Key Personnel and Sub-Consultants    
Appendix D:  Breakdown of Contract Price in Foreign Currency    
Appendix E:  Breakdown of Contract Price in Local Currency    
Appendix F:  Services and Facilities Provided by the Client    
Appendix G: Minutes of Negotiations Meetings    

 
2. The mutual rights and obligations of the Client and the Consultant shall be as set forth 

in the Contract, in particular: 

(a) the Consultants shall carry out the Services in accordance with the provisions 
of the Contract; and 
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(b) the Client shall make payments to the Consultants in accordance with the 
provisions of the Contract. 

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their 
respective names as of the day and year first above written. 

 

For and on behalf of [name of Client] 

  
[Authorized Representative] 
 
 
For and on behalf of [name of Consultant] 
 
  
[Authorized Representative] 
 
 
[Note:  If the Consultant consists of more than one entity, all these entities should appear as 

signatories, e.g., in the following manner:] 
 
For and on behalf of each of the Members of the Consultant 
 
[name of member] 
 
  
[Authorized Representative] 
 
[name of member] 
 
  
[Authorized Representative] 
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II.  General Conditions of Contract 
1.  GENERAL PROVISIONS 

 
1.1 Definitions Unless the context otherwise requires, the following terms whenever 

used in this Contract have the following meanings: 

(a) “Applicable Law” means the laws and any other instruments 
having the force of law in the Government’s country, or in such 
other country as may be specified in the Special Conditions of 
Contract (SC), as they may be issued and in force from time to 
time. 

(b) “Client” means the agency with which the selected Consultant 
signs the Contract for the Services. 

(c) “Consultant” means any private or public entity that will 
provide the Services to the Client under the Contract. 

(d) “Contract” means the Contract signed by the Parties and all the 
attached documents listed in its Clause 1, that is these General 
Conditions (GC), the Special Conditions (SC), and the 
Appendices. 

(e) “Contract Price” means the price to be paid for the performance 
of the Services, in accordance with Clause 6; 

(f) “Effective Date” means the date on which this Contract comes 
into force and effect pursuant to Clause GC 2.1. 

(g) “Foreign Currency” means any currency other than the 
currency of the Client’s country. 

(h) “GC” means these General Conditions of Contract. 

(i) “Government” means the Government of the Client’s country. 

(j) “Local Currency” means the currency of the Client’s country. 

(k) “Member” means any of the entities that make up the joint 
venture/consortium/association, and “Members” means all 
these entities. 

(l) “Party” means the Client or the Consultant, as the case may be, 
and “Parties” means both of them. 

(m) “Personnel” means persons hired by the Consultant or by any 
Sub-Consultants and assigned to the performance of the 
Services or any part thereof. 

(n) “SC” means the Special Conditions of Contract by which the 
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GC may be amended or supplemented. 

(o) “Services” means the work to be performed by the Consultant 
pursuant to this Contract, as described in Appendix A hereto. 

(p) “Sub-Consultants” means any person or entity to whom/which 
the Consultant subcontracts any part of the Services. 

(q) “In writing” means communicated in written form with proof of 
receipt. 

1.2 Law 
Governing 
Contract 

This Contract, its meaning and interpretation, and the relation 
between the Parties shall be governed by the Applicable Law. 

1.3 Language This Contract has been executed in the language specified in the SC, 
which shall be the binding and controlling language for all matters 
relating to the meaning or interpretation of this Contract. 

1.4 Notices  

1.4.1 Any notice, request or consent required or permitted to be given or 
made pursuant to this Contract shall be in writing.  Any such notice, 
request or consent shall be deemed to have been given or made when 
delivered in person to an authorized representative of the Party to 
whom the communication is addressed, or when sent to such Party at 
the address specified in the SC. 

1.4.2 A Party may change its address for notice hereunder by giving the 
other Party notice in writing of such change to the address specified 
in the SC. 

1.5 Location The Services shall be performed at such locations as are specified in 
Appendix A hereto and, where the location of a particular task is not 
so specified, at such locations, whether in the Government’s country 
or elsewhere, as the Client may approve. 

1.6 Authority of 
Member in 
Charge 

 

In case the Consultant consists of a joint venture/ consortium/ 
association of more than one entity, the Members hereby authorize 
the entity specified in the SC to act on their behalf in exercising all 
the Consultant’s rights and obligations towards the Client under this 
Contract, including without limitation the receiving of instructions 
and payments from the Client. 

1.7 Authorized 
Representa-
tives 

Any action required or permitted to be taken, and any document 
required or permitted to be executed under this Contract by the Client 
or the Consultant may be taken or executed by the officials specified 
in the SC. 
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1.8 Taxes and 
Duties 

The Consultant, Sub-Consultants, and their Personnel shall pay such 
indirect taxes, duties, fees, and other impositions levied under the 
Applicable Law as specified in the SC, the amount of which is 
deemed to have been included in the Contract Price. 

 
 

2.  COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF CONTRACT 
 
2.1 Effectiveness 

of Contract 
This Contract shall come into effect on the date the Contract is signed 
by both Parties or such other later date as may be stated in the SC.  
The date the Contract comes into effect is defined as the Effective 
Date. 

2.2 Commence-
ment of 
Services 

The Consultant shall begin carrying out the Services not later than 
the number of days after the Effective Date specified in the SC. 

2.3 Expiration of 
Contract 

Unless terminated earlier pursuant to Clause GC 2.6 hereof, this 
Contract shall expire at the end of such time period after the 
Effective Date as specified in the SC. 

2.4 Modifications 
or Variations 

Any modification or variation of the terms and conditions of this 
Contract, including any modification or variation of the scope of the 
Services, may only be made by written agreement between the 
Parties.  However, each Party shall give due consideration to any 
proposals for modification or variation made by the other Party. 

2.5 Force Majeure 
 

 

2.5.1  Definition “Force Majeure ” means circumstances which are beyond the 
control and proper responsibility of the consultant. By way 
of illustration, the following circumstances are agreed to be 
properly characterized as events of  “force majeure”:  flood, 
fire, earthquake, hurricane and other acts of God; war, 
military actions, civil war, guerrilla or terrorist actions, 
including all measures limiting the free movement of 
foreigners and their performance of activities; failure of 
public utilities, such as electrical power, natural gas and 
water, or transportation systems; and acts by a governmental 
or executive body which obstruct performance by the 
consultant.  

 

2.5.2 No 
Breach 
of 
Contract 

The failure of a Party to fulfill any of its obligations under the 
contract shall not be considered to be a breach of, or default under, 
this Contract insofar as such inability arises from an event of Force 
Majeure, provided that the Party affected by such an event (a) has 
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taken all reasonable precautions, due care and reasonable alternative 
measures in order to carry out the terms and conditions of this 
Contract, and (b) has informed the other Party as soon as possible 
about the occurrence of such an event. 

2.5.3   Extension 
of Time 

Any period within which a Party shall, pursuant to this Contract, 
complete any action or task, shall be extended for a period equal to 
the time during which such Party was unable to perform such action 
as a result of Force Majeure. 

2.5.4   Payments During the period of their inability to perform the Services as a result 
of an event of Force Majeure, the Consultant shall be entitled to 
continue to be paid under the terms of this Contract, as well as to be 
reimbursed for additional costs reasonably and necessarily incurred 
by them during such period for the purposes of the Services and in 
reactivating the Service after the end of such period. 
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2.6 Termination 
 
2.6.1 By the 
Client 

 

The Client may terminate this Contract in case of the occurrence of 
any of the events specified in paragraphs (a) through (f) of this Clause 
GC 2.6.1. In such an occurrence the Client shall give a not less than 
thirty (30) days’ written notice of termination to the Consultant, and 
sixty (60) days’ in the case of the event referred to in (e). 

(a) If the Consultant does not remedy a failure in the performance 
of their obligations under the Contract, within thirty (30) days 
after being notified or within any further period as the Client 
may have subsequently approved in writing. 

(b) If the Consultant becomes insolvent or bankrupt. 

(c) If the Consultant, in the judgment of the Client has engaged in 
corrupt or fraudulent practices in competing for or in executing 
the Contract. 

For the purpose of this clause, 

"corrupt Practice" means the offering, giving, receiving or soliciting 
of any thing of value to influence the action of a public official 
in the selection process or in contract execution. 

"Fraudulent Practice" means a misrepresentation of the facts in order 
to influence a selection process or the execution of a contract to 
the detriment of the client, and includes collusive practice 
among consultants (prior to or after submission of proposals) 
designed to establish, prices at artificial non-competitive levels 
& to deprive the client of the benefits of free & open 
competition"  

(d) If, as the result of Force Majeure, the Consultant are unable to 
perform a material portion of the Services for a period of not 
less than sixty (60) days. 

(e) If the Client, in its sole discretion and for any reason 
whatsoever, decides to terminate this Contract. 

(f) If the Consultant fails to comply with any final decision 
reached as a result of arbitration proceedings pursuant to Clause 
GC 8 hereof. 
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2.6.2 By the 
Consulta
nt 

The Consultants may terminate this Contract, by not less than thirty 
(30) days’ written notice to the Client, such notice to be given after 
the occurrence of any of the events specified in paragraphs (a) 
through (c) of this Clause GC 2.6.2: 

(a) If the Client fails to pay any money due to the Consultant 
pursuant to this Contract and not subject to dispute pursuant to 
Clause GC 7 hereof within forty-five (45) days after receiving 
written notice from the Consultant that such payment is 
overdue. 

(b) If, as the result of Force Majeure, the Consultant is unable to 
perform a material portion of the Services for a period of not 
less than sixty (60) days. 

(c) If the Client fails to comply with any final decision reached as a 
result of arbitration pursuant to Clause GC 8 hereof. 

2.6.3 Payment 
upon 
Termina-
tion 

Upon termination of this Contract pursuant to Clauses GC 2.6.1 or 
GC 2.6.2, the Client shall make the following payments to the 
Consultant: 

(a) payment pursuant to Clause GC 6 for Services satisfactorily 
performed prior to the effective date of termination; 

(b) except in the case of termination pursuant to paragraphs (a) 
through (c), and (f) of Clause GC 2.6.1, reimbursement of any 
reasonable cost incident to the prompt and orderly termination 
of the Contract, including the cost of the return travel of the 
Personnel and their eligible dependents. 

 
3.  OBLIGATIONS OF THE CONSULTANT 

 
3.1 General  

3.1.1 Standard 
of 
Perform-
ance 

The Consultant shall perform the Services and carry out their 
obligations hereunder with all due diligence, efficiency and 
economy, in accordance with generally accepted professional 
standards and practices, and shall observe sound management 
practices, and employ appropriate technology and safe and effective 
equipment, machinery, materials and methods.  The Consultant shall 
always act, in respect of any matter relating to this Contract or to the 
Services, as faithful advisers to the Client, and shall at all times 
support and safeguard the Client’s legitimate interests in any dealings 
with Sub-Consultants or third Parties. 
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3.2 Conflict of 
Interests 

The Consultant shall hold the Client’s interests paramount, without 
any consideration for future work, and strictly avoid conflict with 
other assignments or their own corporate interests. 

3.2.1 Consult-
ants Not to 
Benefit 
from 
Commis-
sions, Dis-
counts, etc. 

The payment of the Consultant pursuant to Clause GC 6 shall 
constitute the Consultant’s only payment in connection with this 
Contract or the Services, and the Consultant shall not accept for their 
own benefit any trade commission, discount, or similar payment in 
connection with activities pursuant to this Contract or to the Services 
or in the discharge of their obligations under the Contract, and the 
Consultant shall use their best efforts to ensure that the Personnel, 
any Sub-Consultants, and agents of either of them similarly shall not 
receive any such additional payment. 

3.2.2 Consultant 
and 
Affiliates 
Not to be 
Otherwise 
Interested 
in Project 

The Consultant agrees that, during the term of this Contract and after 
its termination, the Consultant and any entity affiliated with the 
Consultant, as well as any Sub-Consultants and any entity affiliated 
with such Sub-Consultants, shall be disqualified from providing 
goods, works or services (other than consulting services) resulting 
from or directly related to the Consultant’s Services for the 
preparation or implementation of the project. 

3.2.3 Prohibition 
of 
Conflicting 
Activities 

Neither the consultant nor their sub-consultants nor the personnel 
shall engage, either directly or indirectly, in any of the following 
activities:- 

a. During the term of this contract, any business or professional 
activities in Nepal which would conflict with the activities assigned to 
them under this contract, or 

 b. After the termination of this contract, such other activities as may 
be specified in the SC. 

3.3 Confidentiality Except with the prior written consent of the Client, the Consultant and 
the Personnel shall not at any time communicate to any person or 
entity any confidential information acquired in the course of the 
Services, nor shall the Consultant and the Personnel make public the 
recommendations formulated in the course of, or as a result of, the 
Services. 

3.4 Insurance to 
be Taken Out 
by the 
Consultant 

The Consultant (a) shall take out and maintain, and shall cause any 
Sub-Consultants to take out and maintain, at their (or the Sub-
Consultants’, as the case may be) own cost but on terms and 
conditions approved by the Client, insurance against the risks, and 
for the coverage, as shall be specified in the SC; and (b) at the 
Client’s request, shall provide evidence to the Client showing that 
such insurance has been taken out and maintained and that the 
current premiums have been paid. 
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3.5 Consultant’s 
Actions 
Requiring 
Client’s Prior 
Approval 

The Consultant shall obtain the Client’s prior approval in writing before 
taking any of the following actions: 

(a) entering into a subcontract for the performance of any part of the 
Services, 

(b) appointing such members of the Personnel not listed by name in 
Appendix C, and 

(c) any other action that may be specified in the SC. 

3.6 Reporting 
Obligations 

(a) The Consultant shall submit to the Client the reports and 
documents specified in Appendix B hereto, in the form, in the 
numbers and within the time periods set forth in the said Appendix. 

(b) Final reports shall be delivered in CD ROM in addition to the hard 
copies specified in said Appendix. 

3.7 Documents 
Prepared by 
the Consultant 
to be the 
Property of 
the Client 

(a) All plans, drawings, specifications, designs, reports, other 
documents and software submitted by the Consultant under this 
Contract shall become and remain the property of the Client, and 
the Consultant shall, not later than upon termination or expiration 
of this Contract, deliver all such documents to the Client, together 
with a detailed inventory thereof. 

(b) The Consultant may retain a copy of such documents and software.  
Restrictions about the future use of these documents, if any, shall 
be specified in the SC. 

3.8 Accounting, 
Inspection and 
Auditing 

The Consultant (i) shall keep accurate and systematic accounts and 
records in respect of the Services hereunder, in accordance with 
internationally accepted accounting principles and in such form and 
detail as will clearly identify all relevant time changes and costs, and the 
bases thereof, and (ii) shall periodically permit the Client or its 
designated representative, and up to two years from the expiration or 
termination of this Contract, to inspect the same and make copies 
thereof as well as to have them audited by auditors appointed by the 
Client  if so required by the Client as the case may be. 

 
 

4.  CONSULTANT’S PERSONNEL 
 
4.1 Description of 

Personnel 
The Consultant shall employ and provide such qualified and experienced 
Personnel and Sub-Consultants as are required to carry out the Services.  
The titles, agreed job descriptions, minimum qualifications, and 
estimated periods of engagement in the carrying out of the Services of 
the Consultant’s Key Personnel are described in Appendix C.  The Key 
Personnel and Sub-Consultants listed by title as well as by name in 
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Appendix C are hereby approved by the Client. 

4.2 Removal 
and/or 
Replacement 
of Personnel 

(a) Except as the Client may otherwise agree, no changes shall be 
made in the Key Personnel.  If, for any reason beyond the 
reasonable control of the Consultant, such as retirement, death, 
medical incapacity, among others, it becomes necessary to replace 
any of the Key Personnel, the Consultant shall provide as a 
replacement a person of equivalent or better qualifications. 

(b) If the Client finds that any of the Personnel have (i) committed 
serious misconduct or have been charged with having committed a 
criminal action, or (ii) have reasonable cause to be dissatisfied with 
the performance of any of the Personnel, then the Consultant shall, 
at the Client’s written request specifying the grounds thereof, 
provide as a replacement a person with qualifications and 
experience acceptable to the Client. 

(c) The Consultant shall have no claim for additional costs arising out 
of or incidental to any removal and/or replacement of Personnel. 

 
 

5.  OBLIGATIONS OF THE CLIENT 
 
5.1 Assistance and 

Exemptions 
The Client shall use its best efforts to ensure that the Government shall 
provide the Consultant such assistance and exemptions as specified in 
the SC. 

5.2 Change in 
the Applicable Law 
Related to Taxes 
and Duties 

If, after the date of this Contract, there is any change in the Applicable 
Law with respect to taxes and duties which increases or decreases the 
cost incurred by the Consultant in performing the Services, then the 
remuneration and reimbursable expenses otherwise payable to the 
Consultant under this Contract shall be increased or decreased 
accordingly by agreement between the Parties, and corresponding 
adjustments shall be made to the amounts referred to in Clauses GC 6.2 
(a) or (b), as the case may be. However, the payment of an Income Tax is 
the liability of the consultant, hence shall not be considered for an 
adjustment.    

5.3 Services and 
Facilities 

The Client shall make available free of charge to the Consultant the 
Services and Facilities listed under Appendix F. 

 
6.  PAYMENTS TO THE CONSULTANT 

 
6.1 Lump-Sum 

Payment 
The total payment due to the Consultant shall not exceed the Contract 
Price which is an all inclusive fixed lump-sum covering all costs 
required to carry out the Services described in Appendix A.  Except as 
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provided in Clause 5.2, the Contract Price may only be increased above 
the amounts stated in Clause 6.2 if the Parties have agreed to additional 
payments in accordance with Clause 2.4. 

6.2 Contract Price (a) The price payable in foreign currency/currencies is set forth in the 
SC. 

(b) The price payable in local currency is set forth in the SC. 

6.3 Payment for 
Additional 
Services 

For the purpose of determining the remuneration due for additional 
services as may be agreed under Clause 2.4, a breakdown of the lump-
sum price is provided in Appendices D and E. 

6.4 Terms and 
Conditions of 
Payment 

Payments will be made to the account of the Consultant and according to 
the payment schedule stated in the SC.  Unless otherwise stated in the SC, 
the first payment shall be made against the provision by the Consultant of 
an advance payment guarantee for the same amount, and shall be valid 
for the period stated in the SC.  Such guarantee shall be in the form set 
forth in Appendix G hereto, or in such other form, as the Client shall have 
approved in writing. Any other payment shall be made after the 
conditions listed in the SC for such payment have been met, and the 
Consultant has submitted an invoice to the Client specifying the amount 
due.. 

6.5 Interest on 
Delayed 
Payments 

If the Client has delayed payments beyond fifteen (15) days after the due 
date stated in the Clause SC 6.4 

 
7.  GOOD FAITH 

 

7.1 Good Faith The Parties undertake to act in good faith with respect to each other’s 
rights under this Contract and to adopt all reasonable measures to ensure 
the realization of the objectives of this Contract. 

 
8.  SETTLEMENT OF DISPUTES 

 
8.1 Amicable 

Settlement 
 

The Parties agree that the avoidance or early resolution of disputes is 
crucial for a smooth execution of the Contract and the success of the 
assignment.  The Parties shall use their best efforts to settle amicably all 
disputes arising out of or in connection with this Contract or its 
interpretation. 

8.2 Dispute 
Resolution 

 

Any dispute between the Parties as to matters arising pursuant to this 
Contract that cannot be settled amicably within thirty (30) days after 
receipt by one Party of the other Party’s request for such amicable 
settlement may be submitted by either Party for settlement in accordance 
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with the provisions specified in the SC. 

III.  Special Conditions of Contract 
 

Number of 
GC Clause 

Amendments of, and Supplements to, Clauses in the  
General Conditions of Contract 

1.1 The words “in the Government’s country” are amended to read “in Nepal”. 

1.3 The language is English 

1.4 The addresses are: 

Client: Nepal Telecommunications Authority (NTA) 
Attention: Chairman, NTA 

Telephone:    977-1-4101030/31/32/33 

Facsimile:     977-1-4101034 

E-mail: E-mail: chairman@nta.gov.np, ntra@nta.gov.np 

Consultant:   

   

Attention:   

Facsimile:   

E-mail:   

1.6 The Member in Charge is [insert name of member] 

Note: If the Consultant consists of a joint venture/ consortium/ association of 

more than one entity, the name of the entity whose address is specified in 

Clause SC 1.6 should be inserted here.  If the Consultant consists only of one 

entity, this Clause SC 1.6 should be deleted from the SC. 

1.7 The Authorized Representatives are: 

For the Client: Bhesh Raj Kanel, Chairman, NTA 

For the Consultant:   
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1.8  The Consultant, the Sub-Consultants and the Personnel shall be liable for any 
indirect taxes, duties, fees, levies and other impositions imposed, under the 
Applicable Law, on the Consultant, the Sub-Consultants and the Personnel in 
respect of: 

(a) any payments whatsoever made to the Consultant, Sub-Consultants and 
the Personnel in connection with the carrying out of the Services;  

(b) any equipment, materials and supplies brought into the Government’s 
country by the Consultant or Sub-Consultants for the purpose of carrying 
out the Services and which, after having been brought into such 
territories, will be subsequently withdrawn there from by them; 

 (c) any equipment imported for the purpose of carrying out the Services and 
paid for out of funds provided by the Client and which is treated as 
property of the Client; 

 (d) any property brought into the Government’s country by the Consultant, 
any Sub-Consultants or the Personnel or the eligible dependents of such 
Personnel for their personal use and which will subsequently be 
withdrawn there from by them upon their respective departure from the 
Government’s country, provided that: 

 (1) the Consultant, Sub-Consultants and Personnel, and their eligible 
dependents, shall follow the usual customs procedures of the 
Government’s country in importing property into the 
Government’s country; and 

(2) if the Consultant, Sub-Consultants or Personnel, or their eligible 
dependents, do not withdraw but dispose of any property in the 
Government’s country upon which customs duties and taxes have 
been exempted, the Consultant, Sub-Consultants or Personnel, as 
the case may be, (i) shall bear such customs duties and taxes in 
conformity with the regulations of the Government’s country, or 
(ii) shall reimburse them to the Client if they were paid by the 
Client at the time the property in question was brought into the 
Government’s country. 

2.1 
 

The Effective Date means the date of the signing of the contract or such 

other time period as parties may agree in writing. 

2.2 The date for the commencement of Services is:  Not later than the 5 days 

after the effective date or such other time period as parties may agree in 

writing. 
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2.3 The time period shall ……………………………………………………. 

3.4  
  

The risks and the coverage shall be as follows: 

(a)  Professional liability insurance, with a minimum of an amount equivalent 
to the Contract Price. 

(b)    Third party motor vehicle liability: insurance in respect of motor vehicles 
operated in Nepal by the Consultant or its Personnel or any Sub-
Consultants or their Personnel, with a minimum coverage of death (NRs. 
500,000.00) and Injury (NRs. 200,000.00) per occurrence. 

(c)  Third Party liability insurance, with a minimum coverage of NRs.     
1,000,000.00. 

3.7 (b) 
 

The Consultant shall not use these documents and software for purposes 
unrelated to this Contract without the prior written approval of the Client. 

5.1 Not Applicable. 

6.2(a)  The amount in foreign currency or currencies is: 

6.2(b)  The amount in local currency is: equivalent to NRs…….. 
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6.4  The accounts are: 

for foreign currency or currencies:  [insert account] 

for local currency:  [insert account] 

Payments shall be made according to the any of the following schedule in the 
lump-sum basis:  

Schedule 1 

 (a) Twenty (20) percent of the Contract Amount shall be paid on the 
commencement date against the submission of Bank Guarantee for the 
same.  

(b) Ten (10) percent of the Contract Amount shall be paid upon 
submission of the inception report (describing the methodology for 
conducting the assignment) satisfactory to the Client.  

(c) Twenty (25) percent of the Contract Amount shall be paid upon 
submission of Interim Report (Certification of completion of Milestones) 
satisfactory to the Client . 

(d)  Forty (25) percent of the Contract Amount shall be paid upon 
submission of the draft final report satisfactory to the Client. 

(e) Twenty (20) percent of the Contract amount shall be paid upon approval  
of the final report satisfactory to the Client 

The bank guarantee shall be released when the total payments reach fifty 

(50) percent of Lump-sum amount. 

Schedule 2 

 (a) Twenty (20) percent of the Contract Amount shall be paid upon 
submission of the inception report (describing the methodology for 
conducting the assignment) satisfactory to the Client.  

(b) Thirty (30) percent of the Contract Amount shall be paid upon 
submission of Interim Report (Certification of completion of Milestones) 
satisfactory to the Client . 

(c)  Thirty (30) percent of the Contract Amount shall be paid upon 
submission of the draft final report satisfactory to the Client. 

(d) Twenty (20) percent of the Contract amount shall be paid upon 
approval  of the final report satisfactory to the Client 
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6.5  Payment shall be made within Fifteen (15) days of receipt of invoice and 
relevant documents specified in clause 6.4, and within 30 (Thirty) days in the 
case of final payment. 

The interest rate is: the London inter-bank on-lending rate (LIBOR), plus 2% 
for foreign currency; and 2% over prevailing commercial prime lending rate 
for local currency. 

8.2  
 

 This RFP shall be exclusively subject to, and interpreted in 
accordance with, the Laws of Nepal. 

 Any dispute, controversy or claim arising out of or in connection 
with this RFP document, or the breach, termination or 
invalidity thereof, shall be settled by arbitration in 
accordance with the UNCITRAL Arbitration Rules as at 
present in force and the venue shall be in Kathmandu.   

 If the consultant is a national of the Government's Country, this 
provision should be modified and referred to Government 
country's rules for settlement of disputes. 
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IV. Appendices  
 

APPENDIX A – DESCRIPTION OF SERVICES 
 

Note:  Give detailed descriptions of the Services to be provided, dates for completion of 

various tasks, place of performance for different tasks, specific tasks to be approved by 

Client, etc. 
 
 

 
 

APPENDIX B - REPORTING REQUIREMENTS 
 
Note:  List format, frequency, and contents of reports; persons to receive them; dates of 

submission; etc.   
 

 
 

APPENDIX C - KEY PERSONNEL AND SUB-CONSULTANTS 
 

 

 
APPENDIX D - BREAKDOWN OF CONTRACT PRICE IN FOREIGN CURRENCY – 

 
 

APPENDIX E - BREAKDOWN OF CONTRACT PRICE IN LOCAL CURRENCY – 
 

 
APPENDIX F - SERVICES AND FACILITIES PROVIDED BY THE CLIENT 

 
� Assistance in obtaining visa and permits needed to carry out the services in Nepal.  

 

� Facilitate access to Reports, Information's, Data's etc subject to availability. 
 

 

APPENDIX G: MINUTES OF NEGOTIATIONS MEETINGS 
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Section 7 

Bid Bond Form 
 

Ref No : ................. Date: .......................... 
 

The Chairman, 
Nepal Telecommunications Authority 
GPO Box No. 9754 
Bluestar Office Complex, Tripureswor  
Kathmandu, Nepal 
 
 

Whereas [Name of the consultant] hereinafter called "The Consultant" has submitted its 
application dated [Date] to [Name of the service] hereinafter called "The SERVICE" 
 

 
KNOW ALL PEOPLE by these presents that we [Name of Bank] of [Name of country] having our 
registered office at [Address of Bank] hereinafter called "The BANK" are bound unto Nepal 
Telecommunications Authority, hereinafter called "The AUTHORITY" by the amount of 
NRs..........OR US$.................willingly and truly to be paid out to the said AUTHORITY 
upon entering any of the conditions specified below. The BANK binds itself, its successors 
and assigns by these presents sealed with the common seal of the said Bank this 
............................ day of ..................... 2010. 
 
 

The conditions of this obligation are :- 
 

(i)  If the CONSULTANT withdraws its application prior to award of contract. 
(ii)  If the CONSULTANT, having been notified of the acceptance of application 

by the AUTHORITY during the period of validity fails or refuses to furnish 
the Performance Guarantee of the specified amount and correct validity and 
Letter of Acceptance in accordance with the instructions given in the Letter of 
Intent issued by the AUTHORITY. 

(iii)  If the CONSULTANT does not commence its service within 15 (fifteen) days 
after issuance of the directive to this effect. 

 
We undertake to pay to the AUTHORITY up to the above amount upon receipt of its first 
written demand without the AUTHORITY having to substantiate its demand, provided that 
in its demand the AUTHORITY will note that the amount claimed by it is due to the 
occurrence of one or more of the aforementioned conditions, specifying the occurred 
condition or conditions. 
 

  
This guarantee will remain valid for 90 (Ninety) days from the closing date of submission of 
the application (i.e., until …………, 2010) and any demand in respect thereof should reach 
the Bank not later than the above date. 
 
 _____________________ 
 Signature and Seal of Bank 
 Date : 
       Address : 
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Section 8  

Performance Guarantee Form 
 
 
Ref No : .................. Date : .......................... 
To,  
The Chairman, 
Nepal Telecommunications Authority 
GPO Box No. 9754  
Bluestar Office Complex,Tripureswor 
Kathmandu ,Nepal 
 
 WHEREAS [Name of the Consultant] hereinafter called "The Consultant" has agreed to  
perform [Name of the service] hereinafter called "The SERVICE" as per the contract 
hereinafter called "The CONTRACT" to be signed between Nepal Telecommunications 
Authority hereinafter called "The AUTHORITY" and the CONSULTANT 
 
 AND WHEREAS it has been stipulated by you in the Letter Of Intent submitted by 
the Authority that the CONSULTANT shall furnish you with a bank guarantee by a reputable 
bank specified therein as security for compliance with the CONSULTANT's performance 
obligations in accordance with the said CONTRACT 
 

 AND WHEREAS we have agreed to give the appointed CONSULTANT a guarantee  
 

 THEREFORE we hereby affirm that we are guarantors and responsible to you, on 
behalf of the CONSULTANT, up to a total of Nepalese Rupees…………OR United States 
dollars............................... [Amount of the Guarantee in words]. We undertake to pay you, upon 
your first written demand declaring the CONSULTANT to be in default under the 
CONTRACT and without cavil or argument, any sum or sums within the limits of [Amount of 

Guarantee] as aforesaid, without your needing to provide or to show grounds our reasons for 
your demand or the sum specified therein. 

This guarantee is valid until the............................. day of ................... 20.... The total 
amount of the Performance Guarantee will be released after completion of the 
assignment stipulated in the CONTRACT: 

 

 
Signature and Seal of the Guarantors  : 
 
Date : 
 
Address : 
 

 


